
AEPCO action plan to develop 

additional power resources

Arizona Electric Power Cooperative 
(AEPCO) is embarking on an action plan 
to develop additional power resources to 
diversify its portfolio, improve reliability 
and flexibility, and reduce its carbon 
footprint long term. 

AEPCO is a community-based, democratic, 
not-for-profit provider of power, 
transmission and energy services. The 
transition plan is rooted in AEPCO’s core 
mission — providing reliable power and 
value-added services to member electric 
cooperatives and public power utilities — 
and the communities they serve — at the 
lowest possible cost.

The first phase of AEPCO’s action plan 
focuses on an initiative at its existing 
power plant, which was opened in 1961. 
AEPCO will develop a small amount of 

flexible, efficient, fast-ramping natural 
gas peaking units to help modernize 
its fleet for increasing renewable 
integration and to meet the 
requirements of evolving 
energy markets. It will also 
expand its renewable 
resource portfolio 
with a large 
photovoltaic 
solar 
installation with 
battery storage. 
These new resources 
will be sited at AEPCO’s 
Apache Generating 
Station in Cochise, Arizona; 
will use existing natural gas and 
transmission infrastructure; and 
will be operated and maintained by 
AEPCO’s existing labor force.

SOLAR + BATTERY

QUICK-START NATURAL GAS

• Increases cooperatives’ renewable and carbon-free energy supply

• Provides fixed-price energy to meet growing load

• Enables more flexible energy generation to supplement AEPCO’s older natural gas fleet

• Quick-start and quick-ramping capability will support integration of community-based 

and larger solar facilities

• Will reduce costs over the long term thanks to improved efficiency and avoidance of 

high-cost market power purchases

• Significantly lowers emissions rate as compared to older gas units

• Capable of using clean hydrogen
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2015-
2020

• Apache Generating Station coal unit 
converted to natural gas operation

• 20 MW utility-scale solar installed at 
Apache Station

A RELIABLE ENERGY FUTURE

• 45 MW solar and 100 
MW/340 MWh of battery 
storage projects in 
development

• Large new utility-scale 
renewable energy project 
expected from all-source 
request for proposal to be 
online before 2026

• Member plans for additional 
utility-scale solar/battery 
additions by 2026

• Member plans to implement 
demand response 
thermostat program

• 80 MW of flexible, efficient 
natural gas generation in 
development by 2025

• Additional flexible natural 
gas generation under 
consideration for 2026 to 
increase ability to integrate 
planned solar additions

Arizona Electric Power Cooperative Inc. 

Benson, Arizona • 520-586-3631 • azgt.coop

COOPERATIVES IN TRANSITION

• Coal Generation 32%

• Gas Generation 39%

• Hydroelectric 
Generation 6%

• Long-Term Power 
Purchases 12%

• Utility Solar & Member 
Renewables 11%

AEPCO Energy Mix  — 2014 AEPCO Energy Mix  — 2021

• Coal Generation 90%

• Gas Generation 3%

• Hydroelectric 
Generation 5%

• Long-Term Power 
Purchases >1%

• Utility Solar & Member 
Renewables 2%

• Members installed 49 MW of 
distributed solar

• Coal energy reduced from 90% to 32%

from utility solar and member renewables

AT LEAST 30% RENEWABLE BY 2026 
from utility solar and member renewables


